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RMA Public Schools 

Safety & Security Committee Meeting

July 14, 2022

Safety & Security Committee



❖Public Comment

❖Safety & Security Updates*

❖Safety & Security Audit*

❖Emergency Operations 

Audit, Findings & Updates*

AGENDA
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*If, during the course of the meeting, discussion of any item on the agenda should be held in closed meeting, the committee will conduct a closed meeting in 

accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapter D and E or Texas Government Code section 418.183 (f). Before any 

closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, actions, or 

decisions will be taken in open meeting. 



NEW SECURITY VENDOR

ADDED MORE CAMPUS CAMERAS

- 5 CAMPUSES

INSTALLED MAG LOCKS

- 5 CAMPUSES

PURCHASED 2-WAY RADIOS

5 - CAMPUSES

Safety & Security Updates
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SAFETY & SECURITY UPDATES
❖Return to School Plan 

2021-2022

❖Return to School Plan 

2022-2023

❖COVID-19 Testing 

Available on campuses 

and central office

❖Providing PPE at 

beginning of new school 

year
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SAFETY & SECURITY UPDATES

❖ Governor Abbott’s 6 required action 

steps:

❖ District Safety Teams - Required 
School Safety Action Steps 
(google.com)

❖ Training

❖ Psychological First Aid Training

Safety & Security Committee

https://sites.google.com/esc14.net/districtsafetyteams/home/required-school-safety-action-steps
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SAFETY & SECURITY AUDIT

SAFETY & SECURITY AUDIT

❖ Due every three years
❖ Working to Complete by August 31, 2022
❖ RMA's last audit was conducted by 

insurance company in the 18-19 school year

RMA SUMMER TARGETED PARTIAL 
SAFETY AUDIT

❖ Initiated by TEA after the Uvalde School 
Tragedy

❖ Working to complete by September 1, 2022
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SAFETY & SECURITY AUDIT

AREAS TARGETED FOR 
IMPROVEMENT

❖Parking lit lighting

❖Parking lot cameras

❖Improved signage

❖Improved building access controls

❖Improved classroom locking 
systems



❖Living document

❖Texas School Safety Center audit every 3 years

❖Submitted: March 2022

❖Findings

❖Updates

EMERGENCY OPERATIONS PLAN
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Resources:
• Texas School Safety Center 

https://txssc.txstate.edu/
• Region 20 Education Service 

Center
• TEA Safe & Supportive 

Schools

https://txssc.txstate.edu/


Thank You for Your Time and 
Attention!

On Behalf of 

RMA Public Schools Central Office

Carl Tanton, Executive Director of School Operations & 
Facilities

Amy Wood, Director of Student Services
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